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1. Purpose of this Charter

1.1. This Charter sets out the role, composition and responsibilities of the Target Rifle Committee
of NRAA.

1.2. The conduct of the Committee will be governed by the Constitution of NRAA, a copy of which
is located at www.nraa.com.au.
A number of operational Board matters such as number of meetings per year, election and

appointment processes and member meetings are governed by the Constitution and are not
reproduced here.

2. Roles and Responsibilities - Target Rifle Committee
2.1. The Target Rifle Committee’s purpose is to support the development, governance, and
promotion of the Target Rifle discipline in alignment with NRAA'’s strategic goals.
2.2. The Target Rifle Committee is responsible for acting in the best interests of the NRAA and the
development of the Target Rifle discipline as a whole. It will operate in accordance with the NRAA
Constitution, any applicable legislation, and under the delegated authority of the NRAA Board.

2.3. The committee provides strategic guidance and subject matter expertise on all matters relating
to Target Rifle competitions, growth, and administration.

2.4. Key functions of the Target Rifle Committee include:

Providing subject matter expertise and/or input to discipline-specific competition rules, match
conditions and standards, including for National Teams Matches, international matches and
other matches controlled by NRAA and/or ICFRA, when requested by the Rules Committee
or NRAA Executive Officer.

Designing and promoting strategies to increase awareness, participation, and accessibility in
Target Rifle events at all levels.

Promoting the values, integrity, and appeal of Target Rifle shooting within the broader
shooting community and to potential new participants.

Collaborating with NRAA management, State and Territory Associations, clubs, and other
stakeholders to implement Target Rifle development plans effectively.

Ensuring effective communication and consultation with relevant stakeholders to support
rule development, strategic initiatives, and event delivery.

Recommending discipline-specific policy or rule matters to the NRAA Board, via the
appropriate governance process, for referral to the Rules Committee where required,
ensuring consistency with national and international standards where applicable.

The Committee does not develop, issue, or amend Standard Shooting Rules. Any discipline-
specific technical input or recommended changes must be provided through the appropriate
NRAA governance process.

Providing input to the planning, coordination, and delivery of Target Rifle competitions,
including training, officiating, and event standards.

Monitoring participation trends and performance data to assess the impact of initiatives and
identify areas for improvement.

Encouraging a culture of inclusion, sportsmanship, and continual improvement within the
Target Rifle discipline.

Identifying risks or barriers to participation and growth, and advising the NRAA on strategies
to mitigate them.

Providing discipline input where appropriate in relation to Australian Rifle Team and other
representative team matters relevant to Target Rifle.

Upholding the NRAA'’s standards of ethical conduct, governance, and compliance in all
committee operations.
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+ Reporting regularly to the NRAA Board on progress, outcomes, and any matters requiring
Board consideration or approval.
2.5. The Target Rifle Committee operates in an advisory capacity and within the authority
delegated by the NRAA Board. The Target Rifle Committee will have no authority over NRAA
policies, decisions, finances, or resources.

2.6. While the Committee plays an active role in shaping the direction and promotion of the Target
Rifle discipline, operational and administrative responsibilities remain with NRAA Board and
Management, who will work in consultation with the Committee where appropriate.

3. Membership and Independence

3.1. Membership of the Target Rifle Committee will be determined by the NRAA Board, with
consideration given to appropriate expertise, geographic representation, commitment to the
development of, and active participation in the Target Rifle discipline. Additional advisors may be
appointed by the Board as needed to support the committee’s work.

3.2. The Target Rifle Committee will consist of up to six (6) appointed members.

3.3. At its first meeting, the Target Rifle Committee will call for nominations and elect a Chair from
among its appointed members.

3.4. The number of committee members required to form a quorum and to transact business will be
established by the NRAA in accordance with its governance practices and any relevant provisions
of the NRAA Constitution.

3.5. All members of the Target Rifle Committee are expected to act in the best interests of the
NRAA and the Target Rifle discipline as a whole. Members must be free from any interests, or
relationships that could, or could reasonably be perceived to, materially interfere with their ability to
contribute impartially and effectively.
3.6. The NRAA Board, in consultation with the committee Chair, may assess the independence of
committee members based on relevant disclosures. Each committee member is required to provide
information necessary to assess actual or perceived conflicts of interest.
3.6.1. In assessing independence and suitability for committee service, the following factors will
be considered:

* The member is not part of NRAA Management or directly responsible for the day-to-day
operations of the NRAA.

+ The member does not hold a directorship or official position with a State or Territory
Association or affiliated organisation that could present a conflict of interest.

+ The member has not, within the past three years, been a principal of a significant
professional adviser or consultant to the NRAA, nor an employee closely involved in
services provided to NRAA.

» The member has not been a significant supplier to NRAA or otherwise directly or indirectly
associated with a material supplier.

+ The member has no material contractual relationship with the NRAA outside of their role
on the committee.

+ The member is free from any business or other relationships that could reasonably be
seen to impair their judgment or commitment to the best interests of the NRAA.

3.6.2. If a potential conflict of interest or independence concern is identified, it must be
disclosed, reviewed for materiality, and documented. Where a conflict is deemed material, the
individual may not be eligible to continue serving on the committee.

3.7. Membership of the Target Rifle Committee will be disclosed annually in NRAA'’s reports or
other relevant communications, in line with good governance practices.

4. Role of the Committee Chair



4.1. The Chair of the Target Rifle Committee plays a key leadership role in guiding the committee’s
work and ensuring its effective functioning in support of the development and governance of the
Target Rifle discipline.
4.2. The Chair’s responsibilities include:
4.2.1. Leading and facilitating the work of the Target Rifle Committee to ensure it operates
effectively and in line with its purpose.
4.2.2. Setting the strategic direction and priorities for the committee in alignment with
NRAA goals.
4.2.3. Ensuring a structured and outcome-focused decision-making process that supports
the development and promotion of the Target Rifle discipline.
4.2.4. Maintaining a balanced and inclusive environment, ensuring no individual or group
has undue influence over committee proceedings.
4.2.5. Maintaining a collaborative and professional relationship with the NRAA Board and
other key stakeholders.
4.2.6. Representing the Target Rifle Committee as a spokesperson, where appropriate, in
coordination with the Executive Officer and within the bounds of NRAA policy.
4.2.7. Fostering a constructive and respectful working culture among committee members.
4.2.8. Supporting the implementation of performance review processes for the committee
and its members, as required, including the monitoring of conduct and contribution. Where
concerns arise regarding the conduct, contribution, or suitability of a committee member,
the Chair may refer the matter to the NRAA Board with a recommendation for review or
removal.
4.2.9. Demonstrating and promoting ethical conduct and behaviour consistent with the
values of the NRAA.
4.2.10. Ensuring meetings are conducted efficiently, with accurate minutes prepared,
circulated, and acknowledged in a timely manner.
4.3. The Target Rifle Committee should remain aligned with NRAA’s broader objectives while
serving the interests of Target Rifle participants and the wider shooting community.

5. Code of Conduct of Committee Members

5.1. The NRAA is committed to ethical, respectful, and responsible decision-making across all
levels of the organisation. This standard applies equally to staff, volunteers, Directors, and
committee members.

5.2. All members of the Target Rifle Committee are expected to comply with the NRAA’s Code of
Conduct, which outlines the behaviours, principles, and standards required of individuals serving in
governance roles. These guidelines are designed to promote professionalism, integrity,
accountability, and constructive participation.
5.3. Committee members must:
5.3.1. Act honestly, ethically, and in good faith at all times;
5.3.2. Treat fellow members, stakeholders, and staff with respect and professionalism;
5.3.3. Support transparent and inclusive decision-making processes;
5.3.4. Declare any conflicts of interest and avoid conduct that could bring the NRAA into
disrepute; and
5.3.5. Uphold the values and strategic objectives of the NRAA and the integrity of the
Target Rifle Committee.

5.4. Failure to adhere to this Charter, NRAA policy, or the NRAA Code of Conduct, including
disruptive behaviour, unprofessional conduct, non-disclosure of conflicts, repeated non-attendance,



or attempts to exert undue pressure on other members or the Chair, may result in review and
removal from the committee by the NRAA Board.

5.4.1. The NRAA Board may remove a committee member at any time if it considers that
the member has breached this Charter, NRAA policy, or the NRAA Code of Conduct, failed
to disclose or appropriately manage a material conflict of interest, acted in a manner
prejudicial to the interests, reputation, or effective functioning of the Committee or the
NRAA, failed to attend meetings or contribute to the Committee’s work without reasonable
excuse, or is otherwise no longer considered suitable to continue as a member of the
Committee.

5.4.2. Before removing a committee member, the NRAA Board may, but is not required to,
seek a response from the affected member and consult with the Committee Chair.

5.5. The NRAA Board will take appropriate steps to ensure ongoing compliance with the Code by
all Directors and committee members.

5.6. A copy of the charter is available at www.nraa.com.au.
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